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What is a Transit Development 
Plan (TDP)?
ÅEngagement

Å Issues

ÅGoals, objectives, design guidelines 
and standards

ÅService

ÅCapital improvements

ÅCustomer communications

ÅOrganization and staffing

ÅFinancial plan



Greater Mankato TDP

Á Purpose
ÁSupport continued ridership growth

ÁIdentify opportunities for continued improvement 

Á Approach
ÁCommunity-based, leveraging extensive engagement process and 

techniques



Service Area Profile (2017)
Á 24 square miles

Á 19 fixed route services
Á9 Citywide

Á10 University (Sept-May only)

Á28,850* (2016)

Á Paratransit service

Á Notable employment and 
activity centers
ÁTaylor Corporation

ÁMayo Clinic-Mankato

ÁRiver Hills Mall Area

ÁMinnesota State University 
Mankato Campus (MSU-Mankato)

ÁCity Center Area



Community 
Engagement



System Needs and Issues



System and Service Evaluation

Á Service evaluation tied to Goals, Objectives, and Design 
Guidelines
ÁRidership, Service Effectiveness, Cost Efficiency, and Service Quality

Á Lessons learned
ÁResidents use the service even though less service is offered 

compared to peer agencies

ÁMankato Transit System (MTS) should explore additional funding 
revenue sources and partnerships to expand service
ÁMankato Strategic Plan



Goals, Objectives, and Transit System 
Design Guidelines

Á Reflect communityôs vision 
for future transit

Á Reflects local, regional, 
state, and federal policy


