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What is a Transit Development

Plan (TDP)?

A Engagement
A Issues

A Goals, objectives, design guidelines
and standards

A Service

A Capital improvements

A Customer communications
A Organization and staffing
A Financial plan
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Greater Mankato TDP

A Purpose
ASupport continued ridership growth
Aldentify opportunities for continued improvement

A Approach
ACommunity-based, leveraging extensive engagement process and
techniques
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Service Area Profile (2017)

ssmems S ': A 24 square miles
|- sersere e J 5. A 19fixed route services
= “ | 5 A 9 Citywide
. A 10 University (Sept-May only)
S~ A 28,850* (2016)
A Paratransit service
I A Notable employment and
activity centers
§§ """" A Taylor Corporation
55 A Mayo ClinicMankato
..................... A River Hills Mall Area
A Minnesota State University
Mankato Campus (MSUMankato)
07 L4 A .Q_é-'—:.w.es A City Center Area
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COMMUNITY MEETINGS PROJECT WEBSITE
2 ROUNDS MAINTAINED THE PROJECT WEBSITE

u
- - WWW.MANKATOTRANSITSTUDY.COM
)F CO ITY ME NGS TO
COI I lI I |UI Ilty s aailiaalle THAT SERVED AS A CENTRAL PLACE

GATHER FEEDBACK ON THE P BrolE 0 AR KEOLT T
TRANSIT DEVELOPMENT PLAN P[/;N‘ R ‘ - ‘

E n g ag e m e nt POP-UP MEETINGS EMAIL BLASTS

a— v EMAIL BLASTS SENT TO

4 POP-UP MEETINGS - u CORRIDOR STAKEHOLDERS
HELD TO MEET THE PEOPLE WHERE - TO KEEP PEOPLE
THEY ARE UP-TO-DATE ON THE PLAN
STAKEHOLDER MEETINGS PROJECT COLLATERAL
FOCUS GROUP MEETINGS —] BROCHURES

—

UNIVERSITY REPRESENTATIVES — BUSINESS CARDS
‘ /O SR} \/ \ \ J
LOCAL BUSINESSES et

PROJECT FACT SHEETS

NON-PROFIT ORGANIZATIONS

USER & NON-USER SURVEYS
MERaBbHIDERS TWO DIFFERENT SURVEYS

HIGH SCHOOL STUDENTS DISTRIBUTED TO ASK J
- TRANSIT USERS AND NON-

USERS ABOUT THE
BARRIERS THEY EXPERIENCE

DECISION-MAKER
MEETINGS

MANKATO CITY COUNCIL
MAPO TECHNICAL ADVISORY COMMITTEE
MAPO POLICY BOARD

RADIO AND TELEVISION

RADIO AND TELEVISION
PRESENCE TO PROMOTE
THE TOP
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Where do you most frequently travel to?

What routes need improvement?

Where are locations that need transit service?

Do you have interest in riding transit?




System Needs and Issues

Safety

o Lighting at bus
stops

o Crossings near
bus stops

Customer
Communication

* Route and network
design

o Customer information
(web and in-stystem)

e Fare types and payment

Accessibility

e Bus Stops

* Growing number of
seniors and people
with disabilities

Service Availability

e Reliability and on-time
performance

® Matching service
with demand
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System and Service Evaluation

A Service evaluation tied to Goals, Objectives, and Design
Guidelines

ARidership, Service Effectiveness, Cost Efficiency, and Service Quality

A Lessons learned

AResidents use the service even though less service is offered
compared to peer agencies

AMankato Transit System (MTS) should explore additional funding
revenue sources and partnerships to expand service
A Mankato Strategic Plan
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Goals, Objectives, and Transit System
Design Guidelines

A Reflect commun
for future transit

A Reflects local, regional,
state, and federal policy
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