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Introduction 

The Mankato/North Mankato Planning Organization (MAPO) led the planning process for a 

Regional Transportation Coordinating Council (RTCC) servicing the south-central Minnesota 

region. The planning process ran from November 2019 through September 2020. The Southern 

Minnesota RTCC covers Blue Earth, Brown, Faribault, Le Sueur, Martin and Nicollet counties. 

Sibley, Waseca, and Watonwan counties were also involved in the planning process but did not 

provide resolutions of support for Phase II implementation at this time. Funding and technical 

assistance for Phase I planning were provided by the Minnesota Department of Transportation. 

The purpose of this planning process was to create a work plan and an Operational Implementation 

Plan (OIP) that will provide a framework for an RTCC, which will coordinate the provision of 

transportation services throughout a nine-county south-central Minnesota region.  

The RTCC is anticipated to include representatives from transportation and human services 

providers, counties, and other social service organizations and agencies. This Operational 

Implementation Plan outlines the project documents developed during the planning process, which 

are necessary to apply for Phase II implementation funding from the Minnesota Department of 

Transportation (MnDOT).   

Planning Process 

During the Phase I RTCC planning process, a diverse and representative group convened to expand 

on the steering committee that led the development of the 2017 Local Human Service Transit 

Coordination plan. The RTCC planning efforts engaged county representatives to focus on 

addressing identified regional transportation challenges and have brought together a wide array of 

stakeholders with energy and enthusiasm for implementing local transportation coordination 

priorities. Five project management team (PMT) meetings were held. Public engagement efforts 

included a stakeholder survey, research and independent consultation with various peer 

organizational structures, four open houses, and one-on-one meetings with county boards and 

human services leaders. 

Project Management Team (PMT) meeting dates: 

• December 3, 2019: Mankato - Intergovernmental Center 

• February 11, 2020: Mankato - Intergovernmental Center 

• March 26, 2020: Zoom Meeting 

• July 21, 2020: Zoom Meeting 

• September 23, 2020: Zoom Meeting 

Open house dates: 



 

Southern MN RTCC OIP 2 SRF Consulting Group, Inc. 

• January 9, February 13, and July 9 2020: National Federation for the Blind regional 

conference call 

• March 11, 2020: New Ulm Community Center 

• August 17, 2020: Zoom Webinar 

• September 14, 2020: Zoom Webinar 

The planning process encountered a delay due to the COVID-19 pandemic in the spring and 

summer of 2020. This resulted in all public engagement and PMT meetings to be conducted 

virtually, in accordance with state health guidelines suspending in-person events. 

While leadership of the RTCC for the Phase II implementation will be provided by the RTCC 

Board, the intent is to continue to communicate with and seek to engage the broader group of 

stakeholders identified during the planning process to inform and support RTCC implementation. 

The contact database will continue to be maintained and developed, and opportunities to engage key 

stakeholders and partners to support work plan implementation will be identified and implemented. 

Communication strategies will also be developed for Phase II implementation tasks to ensure 

widespread awareness and understanding of the RTCC and its initiatives. 

Administrative Host Agency Selection 

The RTCC planning process did not secure an administrative host agency for the RTCC. 

Operational elements of the OIP have been designed to be readily contoured and customized to fit a 

prospective future host agency. For example, when a host agency has been selected, the agency will 

be able to then edit elements of the OIP to fit their own staffing structure and budget to apply for 

Phase II implementation funds from MnDOT.  

Project Documents 

The planning process developed the following documents to support the Southern Minnesota 

RTCC in the application process for Phase II implementation funding from MnDOT: 

• Organizational Structure 

o The organizational structure outlines the service area, membership, Board, staffing, 

office needs, and funding levels necessary to implement the Southern Minnesota 

RTCC mission, goals, objectives and work plan tasks 

• Work Plan 

o The two-year work plan outlines the project tasks to be implemented during the 

operational implementation phase of the RTCC. The tasks for the RTCC are 

organized by three focus areas: Coordination and Administration, Local 

Coordination Strategies, and Statewide Coordination Emphasis Areas. These three 

areas are subdivided into project themes that outline the tasks to be completed. 
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• Public Engagement Summary 

o Public engagement efforts included a stakeholder survey, four open houses, and one-

on-one meetings with county boards and human services leaders. 

• County Resolutions of Support 

o Six counties passed resolutions of support in August and September 2020 for the 

RTCC to apply for Phase II implementation funding from MnDOT. These include 

Blue Earth, Brown, Faribault, Le Sueur, Martin and Nicollet counties. 

Additionally, the following planning process documents are provided for reference: 

• Initial Public Engagement Plan (pre-COVID 19) 

• Peer Organizations Memo 

• Stakeholder Engagement Survey Results Memo 

• PMT Meeting Minutes 

• Spreadsheet of the Stakeholder and PMT Contact List 

• Map of Counties with Supportive Resolutions 

• Map of Transportation Providers in the Region 
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Public Engagement Summary 

The purpose of public engagement efforts throughout the process of planning for a Regional 

Transportation Coordinating Council (RTCC) was to work with key stakeholders to learn about 

transportation needs in the Mankato area, and specifically the counties served by Region Nine 

Development Commission. 

A primary focus of these efforts was to build relationships with potential RTCC funding partners 

and program managers as well as professionals with valuable expertise, including county human 

service and community service agencies, aging advocates and practitioners, community planners, 

healthcare providers, business leaders, major employers, workforce development professionals, and 

transit agencies.  

Public engagement efforts included a stakeholder survey, four open houses, and one-on-one 

meetings with county boards and human services leaders. 

Survey 

At the outset of the planning process, project staff conducted a survey for stakeholders to identify 

transportation needs and strategies, building off the findings of previous engagement efforts. 

Feedback from this survey was summarized and presented at the second project management team 

(PMT) meeting in February 2020. 

Regional transportation, a trip planning tool, educational programming, and increased marketing 

were the most popular transportation-related services that respondents indicated should be provided 

at a regional level. Addressing insufficient geographic coverage and insufficient hours of service 

were top priorities for regional coordination. Respondents shared that a primary benefit of regional 

coordination would be enhanced transportation services but expressed concern about having 

sufficient resources to contribute to an RTCC.  

Community Engagement 

At the outset of the planning process in early 2020, project staff planned to hold four open houses 

throughout the region at locations such as community centers, libraries, and/or social service 

facilities to fulfill public engagement requirements set by MnDOT.  

Open House 1 

Project staff led a series of targeted stakeholder engagement sessions with the National Federation 

for the Blind regional conference calls on January 9, February 13, and July 9, 2020 to provide 

information about the planning process and gather input. The president of the chapter alerted 

members about the opportunity to learn about the process and provide feedback a week in advance 

of the calls. Call attendees provided input addressing the following: 
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• Some people use ride hailing services because they are flexible and the requirement to 

reserve the Mobility Van a day in advance acts as a barrier to use; however, these ride hailing 

services can be impractical for longer trips because of the cost.  

• Attendees typically use Land to Air to travel from the Mankato area to the Twin Cities.  

• Information about transportation and other services needs to be more accessible to people 

with visual disabilities, as most advertisements and social media posts are visual in nature. 

Similarly, older people have less access to social media. Radio and TV advertisements work 

well for reaching these groups.  

• Transportation services between Mankato and other small cities and towns throughout 

southern and central Minnesota are limited. Coordination between RTCCs may help address 

this issue. 

• There are opportunities for cost savings when volunteer drivers are used rather than 

dedicated county services.  

Open House 2 

Project staff held a second open house on March 11 at the New Ulm Community Center to present 

the results of the stakeholder survey, provide information about the planning process for an RTCC, 

and gather input to incorporate into the Work Plan and Operational Implementation Plan. 

Approximately 25 people from human services, transportation, and related organizations and 

agencies attended this open house and provided feedback addressing the following:  

• Significant community interest in extended service hours for transit, particularly at night.  

• Inconsistency in service availability presents a barrier to accessibility.  

• Interest in creating or enhancing the following resources:  

o Centralized online resource for coordinating trips requiring multiple providers.  

o Marketing for and education about available resources.  

o Taxi vouchers that would expand transit capacity.  

o Volunteer driver services.  

• Interest in reducing the advance notice requirement for demand-response transportation 

services.  

• Increased capacity on Brown County Heartland Express.  

• Some residents use ride hailing services rather than other transportation options because of 

the lower cost and greater flexibility; would like to improve transit competitiveness.  

Open House 3 

Shortly after the second open house, in-person events were suspended in accordance with state 

health guidelines related to the COVID-19 pandemic. Project staff held the third and fourth open 

houses virtually using the Zoom webinar platform. The third open house was held on August 17. 

This open house was advertised using the following channels:  

• An ad in the Mankato Free Press. 

• A City of Mankato Department of Public Information news release to area print, radio, and 
television outlets.  
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• City of Mankato social media accounts. 

• An announcement to the project’s stakeholder list, which includes more than 100 people 
representing a broad range of organizations and agencies. 

• On the MAPO website and MAPO social media.  
 
Approximately 30 people attended this webinar. Attendees shared the following input:  

• Organizations have had some luck coordinating rides across multiple counties with taxi 
providers to facilitate trips that are challenging on public transit or not served by public 
transit.  

• Interest in expanding the TRUE Transit fleet and potentially its service area; project staff 

noted that jurisdictional boundaries may be a barrier to achieving this.  

• Concern about the availability of funding for the next phase of RTCC work and questions 

about how many phases there are and what each entails.  

Open House 4 

The fourth and final open house was held on Monday, September 14 via Zoom webinar. This open 

house was advertised using the following channels:  

• An ad in the Mankato Free Press. 

• A City of Mankato Department of Public Information news release to area print, radio, and 
television outlets.  

• City of Mankato social media accounts. 

• An announcement to the project’s stakeholder list, which includes more than 100 people 
representing a broad range of organizations and agencies. 

• On the MAPO website and MAPO social media.  

 

Approximately 15 people attended this webinar. Attendees had the following questions and input:  

• Will the upcoming retirement of VINE executive director have an impact on working with 

VINE in the future? 

• I hear MRCI in Mankato is looking to sell up to 80 vans which had been used to transport 

workers with disabilities. Do you know whether the RTCC could purchase these vehicles? 

• Will the MnDOT highway budget deficit affect the RTCC planning process? 

• Can there be a rider representative on the board? 

Committee and Agency Coordination 

Project staff closely coordinated with advisory committees and related agencies regularly throughout 

the RTCC planning process. Staff presented to the following agencies:  

• Blue Earth County Board of Commissioners.  

• Brown County Board of Commissioners.  

• Faribault County Board of Commissioners.  

• Le Sueur County Board of Commissioners.  
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• Le Sueur County Human Services.  

• Mankato/North Mankato Area Planning Organization (MAPO) Technical Advisory 

Committee. 

• MAPO Policy Board. 

• Martin County Board of Commissioners.  

• Nicollet County Board of Commissioners.  

• Region 9 Development Commission Transportation Advisory Committee.  

• VINE Faith in Action.  

• Waseca County Board of Commissioners.  

• Watonwan County Board of Commissioners.  

• Watonwan County Human Services.  

RTCC Mission 

The RTCC mission, goals, and objectives were identified during the planning and engagement 

process to address regional transportation needs identified in the 2017 Local Human Service-Public 

Transit Plan and during this planning process. The planning process prioritized ideas to improve 

regional trip coordination, establishing a trip planning tool, provide educational programming and 

improve marketing efforts.  

The Southern Minnesota RTCC mission states: 

“The Southern Minnesota Transportation Coordinating Council will be the central platform to 
enhance the availability, affordability, and quality of all transportation and mobility services for all 

people in the six-county region.” * 

*Number of counties referenced will be amended if more counties in the region elect to join the RTCC 

RTCC Goals and Objectives 

The following goals and objectives for the RTCC were developed through the stakeholder 

engagement process: 

• Goal 1: Identify and understand all available transportation options in the region 

o Objective 1.1: Develop a database of available transportation resources and services 

in the region 

o Objective 1.2: Establish a service evaluation mechanism and performance measures 

o Objective 1.3: Develop a one-call/one-click resource for customers of transportation 

services 

• Goal 2: Improve coordination between transportation providers 

o Objective 2.1: Convene meetings of RTCC members to coordinate transportation 

activities and share ideas in the region 

o Objective 2.2: Collaborate with MnDOT on statewide emphasis areas 

https://www.rndc.org/wp-content/uploads/2017/07/2017-Local-Human-Service-Public-Transit-Coordination-Plan-Final.pdf
https://www.rndc.org/wp-content/uploads/2017/07/2017-Local-Human-Service-Public-Transit-Coordination-Plan-Final.pdf
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o Objective 2.3: Share regularly scheduled regional trips 

• Goal 3: Identify opportunities for consistent communications for customers of all ages and 

abilities 

o Objective 3.1: Create and expand customer travel training programs 

o Objective 3.2: Create a marketing campaign to inform and educate the public about 

available transportation services 

• Goal 4: Support the identification of additional funding sources 

o Objective 4.1: Work with governmental, non-profit, and private partners to secure 

match funding for continued task implementation beyond Phase II 

• Goal 5: Increase access to services, education and centers of commerce 

o Objective 5.1: Partner with human and social service providers to identify 

transportation options which bridge the gap between people and services 

o Objective 5.2: Provide outreach to health care providers and employers to promote 

scheduling that aligns with service patterns, hospital discharge, and work shifts  

o Objective 5.3: Explore vanpool and carpool program viability 

• Goal 6: Identify opportunities to improve the efficiency of existing transportation service 

and associated resources 

o Objective 6.1: Provide administrative support to transportation providers for duties 

such as grant applications, asset management and maintenance, scheduling and 

dispatch, and driver training 

o Objective 6.2: Inventory facilities and equipment to identify options for shared 

resources 

o Objective 6.3: Work with public and private transportation providers to 

cooperatively purchase and share capital resources 
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Council Organization 

Service Area  

The Southern Minnesota Regional Transportation Coordinating Council includes representation 

from eight counties: Blue Earth, Brown, Faribault, Le Sueur, Martin, and Nicollet, Waseca and 

Watonwan counties. Waseca and Watonwan counties did not provide resolutions of support. Sibley 

County was involved in the planning process but opted not to join at this time. The RTCC will 

welcome these counties if they choose to join in the future through passing a supporting resolution.  

An overview of the counties participating in the Southern Minnesota RTCC is shown in Figure 1. 

These counties passed resolutions of support for the RTCC which will aid application for MnDOT 

Phase II implementation funds. 
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Council Membership 

During the Phase I planning process, over 257 stakeholders were identified, representing a wide 

spectrum of organizations and agencies with a stake in regional transportation issues. All 

stakeholders were invited to participate in planning meetings, virtual project updates, and shared 

public engagement events such as the stakeholder survey and open houses in the Phase I Planning 

Process. Stakeholders involved in the process represented the following areas of interest: 

• County Representatives (elected and staff) 

• State and Local Transportation Planners 

• Transportation Providers 

• Transportation Users 

• Area Agencies on Aging 

• Youth Development 

• Funders (public/private) 

• Health Systems 

• Human and Social Service Agencies 

• Day Training and Habilitation Centers 

• Transportation and Human Service Advocates 

• Workforce and Economic Development 

All stakeholders in the region will qualify as members of the RTCC. Initial membership consists of 

all stakeholders involved in the Phase I planning process. Additional members may join the RTCC 

upon request. Anyone interested in participating in the RTCC will be welcome to join the general 

membership. Opportunities to join the general membership will be rolling with no formal 

application period. RTCC staff will encourage new members to join through outreach activities. 

While leadership of the RTCC for the Phase II implementation will be provided by the RTCC 

Board, the intent is to continue to communicate with and seek to engage the broader group of 

stakeholders to inform and support RTCC implementation. RTCC staff will encourage area 

stakeholders to stay engaged through email newsletters and semi-annual RTCC stakeholder webinars 

or meetings. At these semi-annual meetings or webinars, the RTCC will discuss transportation 

barriers, issues, and solutions within the region from the public at large. The RTCC will also make 

attempts to solicit input from community members while participating in events or other projects 

around the region. Stakeholders will be encouraged to inform the RTCC of issues facing their 

customers or community. The RTCC will also share best practices with stakeholders to promote 

efficiency and effective transportation strategies. 

The stakeholder contact database assembled for Phase I will continue to be maintained and 

developed, and opportunities to engage key stakeholders and partners to support Work Plan 

implementation will be identified and implemented. Communication strategies will also be 

developed for Phase II Work Plan implementation tasks to ensure widespread awareness and 

understanding of the RTCC and its initiatives. For successful RTCC implementation, RTCC staff at 

(insert host agency) will need ongoing assistance and support from the general membership. These 
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individuals and agencies will provide guidance, enrich ideas, and bring expertise and resources to 

implementation efforts. Please see the map in Figure 2 for transportation providers in Southern 

Minnesota. A table with contact information of all transportation providers is included in the 

appendix.  
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Council Board  

The organizational structure of the RTCC will consist of a board overseeing the Work Plan 

implementation and RTCC staff at (insert host agency). The RTCC Board will meet on a quarterly 

basis once Phase II implementation funds are secured from MnDOT (anticipated 2021). Additional 

meetings may be scheduled as needed. All meetings will be open to the public as required by 

Minnesota statute. The Board will meet on a regular basis to provide leadership and decision-making 

for the organization and staff.  

The Board will update the RTCC Work Plan annually, establish and manage the budget, identify and 

secure funding partners for local match funds for Phase II implementation year two and onward, 

and confirm that all RTCC work supports the mission, goals, and objectives defined in the RTCC 

Work Plan. The Board will also be responsible for monitoring and reporting implementation 

progress to all membership and funding partners. 

 Southern Minnesota RTCC Organizational Structure 

After the completion of the Phase I planning process, an initial steering committee will lead the 

RTCC in the application for Phase II RTCC implementation funds from MnDOT from October 

through December 2020. The initial steering committee membership will not be capped to support 

engaging the interest and energy of all interested participants from the planning process. 

Upon receipt of the Phase II funds, final representatives from each sector (e.g., human service, 

public transportation, private transportation, veteran’s service, healthcare, etc.) will be selected to 

serve on the initial RTCC Board based on interest, industry experience, engagement and geographic 

representation. The initial recommendation is that the Board will be composed of no more than 17 

members from various social services, transportation organizations and the public at large. Board 

composition and size will be a prerogative of the Phase II steering committee. For example, the 
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steering committee may determine a Board size greater than 17 is preferable to adequately represent 

regional stakeholders. 

Attempts will be made to include a minimum of two representatives from each county with 

supporting resolutions. Counties and agencies will be responsible for appointing their own 

representative board members. County commissioners are encouraged to serve on the Board. Initial 

Board membership will be established through an application process in the steering committee 

phase.  

Council Staff, Administrative Host Agency 

In the Phase I planning process, stakeholders preferred an existing regional agency to host the 

RTCC staff. This was suggested to maximize efficiencies and to reduce costs associated with 

overhead and other administrative costs. (insert host agency) was selected in the Phase I planning 

process to provide the office space, furnishings, equipment, and computers for RTCC staff to 

perform their duties implementing the Work Plan. (insert host agency) has extensive experience in 

receiving, administering, and accounting for state and federal grant funds, a familiarity with local 

transportation issues, (add information on the host agency background/experience/services, once 

confirmed) and as the host agency will: 

• Be the recipient of state Phase II implementation funding and receive any local match 

funding from local partners on behalf of the RTCC for implementation year two and 

beyond 

• Report expenditures of Southern Minnesota RTCC funds to the RTCC Board and to 

regulatory or oversight agencies, including MnDOT 

• Keep all RTCC funds in one or more separate account(s) and at no time shall allow the 

intermingling of Southern Minnesota RTCC funds with (insert host agency) funds 

• Monitor the expenditure of RTCC funds for legal and regulatory compliance purposes, but 

shall not direct nor prohibit the lawful expenditure of Southern Minnesota RTCC funds 

(insert host agency) staff will provide administrative and accounting support to full time RTCC staff. 

RTCC will enter into an agreement with the (host agency) to host RTCC staff and operations from 

January 1, 2021 to December 31, 2022, dependent on Phase II Implementation funds awarded by 

MnDOT. The lead point of contact within the (host agency) is: 

(insert host agency lead contact information) 

Bylaws  

The RTCC’s legal status as a nonprofit corporation, joint powers authority, or other State of 

Minnesota recognized governing body and recipient of transit funds will be delineated and readied 

for certification dependent on the host agency and coordination with MnDOT. The Phase I 

planning process developed the Bylaws and Work Plan for Phase II RTCC implementation.  
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Bylaws developed and approved by the stakeholders during Phase I are included in the appendix. 

The bylaws also outline the process for making changes to the Council and its structure as well as 

the geographic extent of the RTCC. 
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Staffing 

Contingent upon securing a host agency and Phase II RTCC Implementation funds being awarded 

by MnDOT, the following staffing described below will lead and support the proposed RTCC 

implementation. A potential host agency may adjust the staffing levels to fit its organizational 

structure.  

The RTCC board will select up to 3.3 full-time equivalent (FTE) employees, consultants, and/or 

contractors to support the Southern Minnesota RTCC Work Plan implementation and continued 

membership engagement. To accommodate organizational growth capacity, staffing may initially 

include only one mobility coordinator position, with the expectation additional staff will be added or 

assigned thereafter. 

Staff may be existing staff with (insert host agency) or other partner agencies, newly hired or 

appointed staff, or temporary grant-funded staff. It should be noted that one FTE is not intended to 

imply that one person will fulfill all duties described for each position. 

Mobility Coordinator 

RTCC Work Plan implementation and staff management will be led by the mobility coordinator (1.0 

FTE) who will provide operational and administrative support to the organization. The person in 

this position will serve as the primary contact between transportation providers and the RTCC 

Board and membership. Specific task responsibilities for the mobility coordinator are outlined in the 

Work Plan. Duties of the mobility coordinator include but are not limited to the following: 

• Organize and attend RTCC Board meetings and coordinate the overall process of the 

RTCC. The mobility coordinator will be the main point of contact for the RTCC. 

• Responsible for the general supervision, management and administration of the business and 

affairs of the RTCC, including overseeing the RTCC staff and Work Plan implementation 

• Responsible for financial reporting and Work Plan progress reporting 

• Providing regular communications with funding partners and membership 

• Promote local mobility and transportation improvements to service providers, planning staff, 

and local/state officials 

• Cultivate direct working relationships, partnerships and coordination with local service 

providers, local elected officials, and public entities 

• Provide technical support and guidance to local transportation providers in promoting new 

routes, system improvements, or other service enhancements 

• Develop and distribute materials, such as maps and reports, and organize events and 

activities about mobility and transportation to service providers, local officials, agencies, and 

the general public 
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• Advocate and assist local entities with the development of funding resources for prioritized 

transit and/or mobility projects through grants and other sources (e.g., public/private 

partnerships) 

• Offer training to local transportation providers and potential network users  

• Update local mobility plans in accordance with FTA and MnDOT guidelines in consultation 

with the counties. 

• Assists local service providers to better understand rules, regulations and guidelines 

Ideal candidates will have experience in a non-profit agency or government with an emphasis on 

customer service and working with individuals with varying demographic and socioeconomic 

backgrounds. The Southern Minnesota RTCC mobility coordinator will attend all RTCC Board 

meetings and will be responsible for arranging and producing materials for the meetings. At each 

Board meeting, the mobility coordinator will provide a progress report on the activities identified in 

the initial two-year Work Plan.  

The mobility coordinator will need to actively seek and apply for grants from federal, state, non-

profit, business, and philanthropic organizations, as well as from local community investors. The 

mobility coordinator will be subject to administrative requirements of (insert host agency), such as 

following its procurement process and other administrative processes. The mobility coordinator will 

most likely be selected initially on a two-year commitment. 

Program Support 

There will be one or two positions (1.0 – 2.0 FTE) responsible for supporting the mobility 

coordinator with Work Plan implementation, membership and general public outreach. The 

program support staff will help set up and implement the Transportation Management Coordination 

Center (TMCC), which will serve as the one-call/one-click service for the RTCC; the volunteer 

driver programs; and provide travel training in the region. Support staff will also work with health 

care providers to coordinate patient travel across the region and work with major local employers to 

set up carpool or vanpool programs. 

Ideal candidates will have experience in a non-profit agency or government with an emphasis on 

customer service and working with individuals with varying demographic and socioeconomic 

backgrounds, including public transportation providers and customers. The support staff will assist 

the mobility coordinator in actively seeking and applying for grants from federal, state, non-profit, 

business, philanthropic organizations, and local community investors. The support staff should have 

grant writing and administration experience. Experience in creating marketing materials and 

Geographic Information Systems (GIS) would be a plus.  

The support staff will be subject to administrative requirements of (insert host agency), such as 

following its procurement process and other administrative processes. The support staff will be 

hired after the mobility coordinator and will most likely be selected initially for an 18-month 

commitment. 
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Administrative Support 

Administrative staff at (insert host agency) will provide assistance during the initial set up of the 

RTCC, accounting assistance, and administrative support. The (insert host agency) director 

involvement may be higher initially and become less as staff are selected, become comfortable in 

their roles, and the organization matures. Accounting staff will help establish accounts and 

accounting practices for the RTCC. Administrative support may include processing invoices and 

submitting reports required by funding partners. Together, these supporting tasks may require up to 

0.5 FTE from the host agency in year one and up to 0.3 FTE for year two of RTCC 

implementation, funded by the RTCC.  

The (insert host agency) will be responsible for supervising the RTCC mobility coordinator and any 

additional RTCC staff on a day-to-day basis, and holding contracts with any consultants and 

contractors, consistent with the (insert host agency) personnel and procurement policies. All costs 

associated with administering the Southern Minnesota RTCC will be paid through the (insert host 

agency) payroll and accounting system and reimbursed by Southern Minnesota RTCC funds. 

Organizational Resources 

The RTCC will use a variety of resources and funds to operate a successful regional coordination 

system. Staff will continually identify best practices, seek funding opportunities for both the RTCC 

and transportation organizations, and provide technical support to local providers. Some examples 

include but are not limited to the resources listed in Table 1. 

Table 1. Organizational Resources 

Federal State Local Other 

United We Ride Initiative Minnesota Council on 

Transportation Access 

(MCOTA) 

Region 9 – 2017 Local 

Human Service-Public 

Transit Coordination 

Plan 

Non-Profit Foundations 

FTA Coordinating Council 

on Access Mobility 

MnDOT Office of Transit 

and Active 

Transportation 

Counties and County 

Human Services 

Directors, Region 9 

Regional Employers  

FTA Funding Sources Minnesota Department 

of Human Services 

(DHS) 

Local Transit Providers 

Service Plans 

 

National Rural Transit 

Assistance Program 

MnDOT RTCC Database Local Government Funds  

Veteran Transportation 

Program Resources 

University of Minnesota 

Center for Transportation 

Studies 

Transportation providers 

– public, private, and 

volunteer 

 

 Minnesota State 

University – Mankato  

Health Care Providers  
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Financial Plan 

The financial plan outlines the budget and implementation steps necessary to start RTCC operations 

in Phase II, contingent on securing a host agency. A potential host agency may adjust the funding 

levels to align with its budget. 

Budget and Funding 

Table 2 outlines an illustrative initial two-year budget for the Southern Minnesota RTCC. The 

budget includes staffing, office expenses and administrative support provided by (insert host 

agency), Work Plan implementation, marketing and communications expenses, Board meeting 

expenses, and staff mileage. Costs for each FTE position represent maximum salaries offered and 

were developed based on average (insert host agency) employee salaries and benefits and previous 

program support contracts. The budget can be adjusted upon host agency selection negotiations. 

Matching funds will not be required for year one of MnDOT Phase II RTCC Implementation 

funding. For year two, it is anticipated that a ten (10) percent matching fund requirement will be 

provided through contributions from council membership, local businesses, healthcare providers, 

non-profits, participating counties and/or grant funding (if allowable as match). RTCC staff and 

board members will need to identify and secure matching funds for year two during year one of 

Phase II implementation. Funding for year three and subsequent years will depend on MnDOT 

policy and funding for RTCCs.  
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Table 2. Illustrative Southern Minnesota RTCC Two-Year Budget 

Category Description Full-time 

Equivalents (if 

applicable) 

Year 2021 

(January 1, 2021 

– December 31, 

2021) 

Year 2022 

(January 1, 2022 

– December 31, 

2022) 

Personnel  Mobility Coordinator 1.0 $70,000 $72,100 

Personnel Program Support 1.0 (Year 1)  

2.0 (Year 2) 

$58,000 $119,480 

Personnel Host Agency Administrative 

Support 

0.5 (Year 1) 

0.3 (Year 2) 

$30,000 $18,540 

Personnel Benefits 30% of salaries $47,400 $63,036 

Direct Cost Office Expenses (Rent, 

Supplies, Printing, 

Technology, Legal/Auditing) 

 $15,000 $12,500 

Direct Cost  Work Plan Implementation, 

Marketing, Stakeholder 

Outreach and Public 

Engagement 

 $20,000 $25,000 

Direct Cost RTCC Board Meeting 

Expenses 

 $3,000 $3,500 

Direct Cost Mileage Reimbursement for 

RTCC Staff Travel 

1,000 Miles @ 57.5 

cents per mile 

$575 $575 

Annual Total  2.5 FTE (Year 1) 

3.3 FTE (Year 2) $243,975  $314,731  

State Share   $243,975 $283,257.90 

Local Share   $0 $31,473.10 
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Work Plan 

The two-year work plan for the Southern Minnesota RTCC outlines the project tasks to be 

implemented during the operational implementation phase of the RTCC.  

The tasks for the RTCC are organized by three focus areas: Coordination and Administration, Local 

Coordination Strategies, and Statewide Coordination Emphasis Areas. These three areas are 

subdivided into project themes that outline the tasks to be completed. Staffing, office needs, and 

funding levels necessary to implement the work plan will be outlined in the final organizational 

implementation plan.  

The workplan tasks were selected and prioritized based on the mission, goals, and objectives for the 

RTCC. These were identified during the planning and engagement process, and prioritized ideas to 

improve regional trip coordination, establishing a trip planning tool, provide educational 

programming and improve marketing efforts.  
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RTCC Support and Administration 

The first component of the work plan covers coordination and administration of the RTCC. The 

RTCC will organize board meetings, stakeholder meetings, as well as directly employ staff to execute 

the tasks of the workplan. The RTCC will have staff at a host agency responsible for daily 

administration and tasks execution. The planning phase and the first year of implementation will be 

completely funded through the MnDOT Office of Transit and Active Transportation (OTAT). 

Future years will require a 10 percent local match, which can be split among stakeholders. The 

coordination and administration tasks involve organizing regular RTCC board meetings, hiring a 

Mobility Coordinator, and RTCC baseline development.  

RTCC Board 

The RTCC board will meet quarterly to discuss progress on task implementation and identify new 

areas to coordinate. If necessary, the RTCC board can establish subcommittees to monitor progress 

on specific tasks. The board also supervises the RTCC staff and sets the staffing levels it deems 

appropriate for task implementation.  

Tasks 

• RTCC Board Meetings – The board will schedule meeting dates and times on a quarterly 

basis, provide agendas, and act on follow-up items. The meetings will review work plan 

implementation progress, establish funding partnerships for continued task implementation, 

and share membership communications. Agendas and meeting minutes will be made 

available to the public on the Southern Minnesota RTCC website. The board will establish 

subcommittees for specific tasks if deemed necessary, chaired by a board member.  

• RTCC Stakeholder Engagement – The greater RTCC Stakeholder group will receive 

updates through monthly newsletters/updates, as well as semiannual webinars.  

• Council Development – The board will lead transportation coordination activities in the 

region and collaborate with MnDOT on statewide emphasis areas and securing grant 

funding for task implementation. The board will lead the effort to secure a continued local 

match beyond the two-year Operational Implementation Phase from public and private 

partners. The board will evaluate representation on the RTCC Board and stakeholder 

groups, recruiting participants from all interest groups and counties within the Southern 

Minnesota RTCC area. 

• Set Funding and Staff Support Levels – The board will hire a Mobility Coordinator to 

lead the day to day task implementation, as well as monitor the staff assignments by task. If 

necessary, the board may adjust staffing levels and workload for the successful execution of 

tasks. Similarly, the board will set RTCC funding levels by tasks and pilot projects.   
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• Establish Performance Metrics – The board will establish performance metrics for work 

plan tasks to evaluate the progress and success of task implementation. Examples include 

customer contacts per month, employer contacts per month, improvements in 

transportation access/coverage, and standard transit performance measures such as ridership 

per hour and per mile. 

Mobility Coordinator 

The Mobility Coordinator is a full-time position tasked with the implementation of the work plan. 

The position will be housed and supervised at (insert host agency) and will work at the direction of 

the RTCC board. 

Tasks 

• Implement Work Plan Tasks – The Mobility Coordinator will lead and implement the 

tasks outlined in this workplan.  

• Public Engagement – The Mobility Coordinator will lead all public engagement associated 

with implementing the tasks. This includes creating the RTCC website, monthly newsletters, 

social media content, posters, newspaper and radio ads to promote events and efforts 

associated with the workplan tasks.  

• RTCC Engagement – The Mobility Coordinator will lead all RTCC communications and 

encourage RTCC board members and stakeholders to be engaged with work plan task 

implementation. This may include monthly newsletters, webinars, and workshops for RTCC 

members, presentations to inform local agencies and governments, and attending 

community events organized by RTCC stakeholders. Providing updates on task 

implementation progress, tools and trainings developed for transit providers and the RTCC 

is essential to measure the success of the task implementation. The mobility manager will 

regularly update the MnDOT Office of Transit and Active Transportation on work plan 

progress.  

• RTCC Partnership Development – The Mobility Coordinator will lead opportunities to 

coordinate between private and non-profit providers. This will require outreach to 

employers and aiding in establishing agreements with transit providers.  

RTCC Baseline Development 

The RTCC will identify all services in the region and evaluate the service coverage and performance. 

To accomplish this, a database of all available transportation resources will be created to be shared 

with all transportation, human, and social service providers. The effort will show current capacity 

and service levels, understand the limitations and restrictions of the current system, identify potential 

technology platforms, apps or tools to support a Transportation Management Coordination Center 

(TMCC), and identify opportunities to expand access. 
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Tasks 

• Transportation Database – The Mobility Coordinator will lead the development of a 

public, interactive database of available transportation resources and services in the region. 

This effort will also map activity centers in the region, user restrictions, cost, routes, 

schedules, capacities. The database will be used for the creation of the TMCC, described 

further in this document. The database will include fixed route providers, point to point 

providers, long distance/intercity bus providers, volunteer driver programs, FTA 5310 

recipients, medical facilities and group homes. The data will be entered into a Geographic 

Information Systems database and displayed on an interactive, internet-based map accessible 

for the public.  

• Inventory of Local Strategies – The Mobility Coordinator will check with all 

transportation providers to identify providers who currently execute work plan tasks at the 

local level. These efforts can serve as a starting point for other agencies and may identify a 

lead agency for specific tasks. 

• Service Evaluation – The Mobility Coordinator will establish service evaluation 

mechanisms and performance measures to identify and address geographic service coverage 

gaps. Data dashboards will help providers evaluate their own services and compare them to 

peers in the region.  
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Local Coordination Strategies 

The local coordination strategies area focuses on tasks deemed most important by local stakeholders 

to improve transportation access and coordination in southern Minnesota. The tasks are organized 

in three themes based on the RTCC planning process and input from previous planning efforts, 

such as the Region Nine 2017 Local Human Service – Public Transit Coordination Plan, recently 

completed Five-Year Transit System Plans, community health assessments, and other local transit 

development plans. For all tasks, the RTCC will identify barriers, and develop resources and 

strategies for implementation.  

Coordinate Transportation Services and Resources 

The transportation providers in Southern Minnesota range from public to non-profit to private, 

serving a single community to multiple counties to providing intercity bus service. With overlapping 

services and regional trips, the RTCC can guide the development of coordinated transportation 

services and explore opportunities to share operational tasks such as dispatch, transportation 

services, maintenance, and purchasing. 

Tasks 

• Shared Administrative Roles – The RTCC will explore how it could centralize 

administrative roles such as grant applications, asset management and maintenance, 

scheduling and dispatch, and driver training. This effort will assess the current utilization of 

assets and staff, and identify which agencies could absorb the roles for the region or if the 

RTCC would house this effort itself with additional staff and funding. To incentivize 

participation, the RTCC will explore recommending transportation providers that join 

coordinated services for preferential funding to MnDOT. The RTCC staff can provide 

additional assistance to providers in areas such as marketing, research, and outreach to 

customers and officials. 

• Administrative Support – The RTCC will serve as administrative support, helping 

transportation providers with issues such as grant applications, asset management, billing, 

and insurance. It can also serve as liaison to federal and state agencies to help with regulatory 

compliance, navigating competing program requirements to deliver effective service, and 

establishing agency partnerships. It can also advise transportation providers on technology 

purchases.  

• Centralized Trip Reservation – The RTCC will work to establish and run a one-call/one-

click center that allows customers to call a single entity to make transportation reservations 

throughout the region across multiple providers. Initially, the center would help customers 

book a ride or refer rides across multiple providers. This effort could grow to the center 

receiving the call or online request from a customer and schedule the travel arrangements for 
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the customer across providers as technology is adopted. Eventually this could form the base 

of a regional dispatch center. The RTCC will not provide transportation services itself, it will 

merely serve as a broker.  

The RTCC will also lead discussions to set regional fares and setting fares for trips covering 

multiple providers. The RTCC will share the transportation resources with all transportation, 

human, and social service providers in the region, as well as publish the information on the 

RTCC website.  

o This task aligns with the statewide coordination emphasis area to establish a 

Transportation Management Coordination Center (TMCC). The Federal Transit 

Administration (FTA) developed the Reference Manual for Planning and Design of a 

Travel Management Coordination Center (TMCC), which covers developing a 

TMCC through a planning and design framework.   

Communications, Training, and Organizational Support 

The RTCC will support transportation providers through delivering educational programming, travel 

training, centralized transportation information, and marketing support. A lack of awareness and 

familiarity with transportation services and destinations prevents potential customers from using the 

services. Marketing and training are activities beyond the day-to-day routine that can make a 

difference in customer satisfaction. 

Tasks 

• Educational Programming – The RTCC will provide educational training at human and 

social service agencies, schools, and government agencies to inform clients on the 

transportation services available in the region and how to use them. Travel training to groups 

and individuals can show potential customers how to book a ride, pay the fare, and board 

the bus. New riders can get accustomed to transit using a bus buddy program the RTCC will 

organize.  

• Marketing Assistance – The RTCC will assist transportation providers with individualized 

marketing materials such as posters, route maps and schedules, flyers, how-to-ride materials, 

branding and advertising. Mobile and website development could range from basic service 

information to reservation scheduling or digital tokens. 

• Health Provider Outreach – The RTCC will coordinate with health providers to promote 

scheduling that aligns with service patterns and promote services at discharge. Coordinate 

with healthcare providers on which days could work best for rural clients. 

• Regional Employer Outreach – The RTCC will engage regional employers in coordinating 

trip scheduling and work shifts, and setting up carpool and vanpool programs.  

https://www.transit.dot.gov/research-innovation/reference-manual-planning-and-design-travel-management-coordination-center-tmcc
https://www.transit.dot.gov/research-innovation/reference-manual-planning-and-design-travel-management-coordination-center-tmcc
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Mobility Strategies 

The mobility strategies focus on connecting “transportation disadvantaged” populations (older 

adults, individuals with disabilities, individuals with low incomes, and/or military veterans) to jobs, 

social and human services through transportation.  

Tasks 

• Low-Income Fare Programs – The RTCC will assist transportation providers to establish 

or enhance subsidy programs to connect low-income workers to jobs. 

• Bus Tracking Technology – The RTCC will assist transportation providers with setting up 

bus tracking technology that will allow customers to better estimate bus arrival and departure 

times. The RTCC can provide technology recommendations based on the needs of the 

transportation providers. If all providers used the same technology platforms and hardware 

with cross-compatibility, it would be easier to track and locate all services in the region. 

• Address Geographic Coverage – The RTCC will work with county transportation 

providers to expand service to small towns and rural areas. This may cover both demand 

response and regularly scheduled trips, which can be covered by services passing through 

these communities for regional trips. The RTCC will continually engage communities and 

the public to identify gaps in service.  

• Increase Service Span – The RTCC will work with all transportation providers to identify 

opportunities to expand early morning, late evening, and weekend service. This may involve 

transportation providers covering service areas beyond their home base during these hours. 
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Statewide Coordination Emphasis Areas 

The Minnesota Council on Transportation Access (MCOTA) established statewide emphasis areas 

for rural transportation to strengthen transportation coordination across the state. The Southern 

Minnesota RTCC selected the Transportation Management Coordination Center (TMCC) and 

Volunteer Driver Programs to execute locally, as these themes were identified as local needs in the 

planning process. 

Transportation Management Coordination Center (TMCC) 

A TMCC serves as a one-call/one-click service for transportation providing customers with a single 

point of contact to learn about available transportation resources. This customer-friendly tool can 

empower travelers by providing information about, assistance with, and access to available services. 

The TMCC would provide a single point of information about transportation services available to 

customers via a single phone number and web address. The Southern Minnesota RTCC would serve 

as the TMCC for Southern Minnesota and collaborate with RTCCs statewide.  

The Southern Minnesota RTCC can use the Reference Manual for Planning and Design of a Travel 

Management Coordination Center (TMCC), provided by the FTA, to develop a TMCC through a 

planning and design framework.   

Volunteer Driver Programs 

Volunteer drivers are a key component of human services transportation in Minnesota. They 

provide a low-cost form of transportation for people that need services provided by these 

organizations in situations where other forms of transit would be less cost-effective and/or provide 

a lower level of service. Volunteer drivers provide a wide variety of trips, ranging from non-

emergency medical appointments to trips to work or school, to general errands or other unspecified 

purposes. However, finding a consistently available driver pool can be a challenge and some agencies 

are hesitant due to insurance concerns.  

Efforts the Southern Minnesota RTCC could support to strengthen volunteer driver transportation 

coordination across the state include: 

• Increasing the number of volunteer drivers to expand personal, affordable and direct 

transportation service for individuals that qualify for volunteer rides. 

• Developing financial strategies and volunteer driver program policies 

• Improving the accuracy of volunteer driver program information available 

Providing volunteer driver trips crossing jurisdictional boundaries

https://www.transit.dot.gov/research-innovation/reference-manual-planning-and-design-travel-management-coordination-center-tmcc
https://www.transit.dot.gov/research-innovation/reference-manual-planning-and-design-travel-management-coordination-center-tmcc
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Implementation Timeline 

All willing RTCC stakeholders will form a temporary steering committee until the RTCC Board has 

been established following receipt of the Phase II funds. The following steps will need to be 

completed towards RTCC Phase II implementation: 

1. Complete and approve the Phase I RTCC Planning Process 

2. Secure a commitment of an administrative host agency 

3. Complete the necessary approvals for (insert host agency) to become the administrative 

agency for the Southern Minnesota RTCC, dependent on Phase II implementation funds 

awarded by MnDOT 

4. Complete and submit a Phase II implementation grant application to MnDOT for the 

Southern Minnesota RTCC by November 2, 2020 

5. Upon securing Phase II implementation funding, establish the initial RTCC Board after an 

application process through the steering committee. Schedule the first RTCC board meeting. 

6. Review and adjust the staffing plan and position descriptions for RTCC staff as needed; hire 

a mobility coordinator 

The Southern Minnesota RTCC will establish its board and general membership before hiring a 

Mobility Coordinator to execute the work plan tasks. General membership will consist of all 

stakeholders interested in the RTCC, while the board will consist of transportation providers. A 

projected timeline for RTCC task implementation is shown below. 

Phase II grant applications are due to MnDOT on November 2, 2020, grants will be awarded within 

two weeks. Phase II implementation to start January 1, 2021.  
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Table 3. Implementation Timeline 

Southern MN 

RTCC Activity 

2020 

Q4 

2021  

Q1 

2021  

Q2 

2021  

Q3 

2021  

Q4 

2022  

Q1 

2022 

Q2 

2022 Q3 2022 Q4 

Coordination 

and 

Administration 

Steering 

Committee 

Meeting 

 

Secure 

Administrative 

Host Agency 

 

Apply for MnDOT 

Phase II 

Implementation 

Funds 

Steering 

Committee 

Meeting 

 

Board 

Membership 

Selection 

Board 

meeting 

 

 

Stake- 

holder 

Webinar 

 

Hire Mobility 

Coordinator 

Board Meeting 

 

 

 

RTCC Baseline 

Development 

 

 

Year 2 Funding 

Commitments 

Board 

Meeting 

 

 

Stakeholder 

Webinar 

 

 

Hire 

Program 

Support 

Board 

meeting 

Board 

meeting 

 

 

Stakeholder 

Webinar 

Board meeting 

 

 

 

Year 3 

Funding 

Commitments 

Board 

meeting 

 

 

Stakeholder 

Webinar 

Local 

Coordination 

Strategies 

   Provide 

Administrative 

Support 

 Provide 

Travel 

Training/ 

Marketing 

Support 

   

Statewide 

Coordination 

Emphasis Areas 

    Volunteer 

Driver 

Program 

 TMCC 

Formation 

(one-call/one-

click center) 
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Appendix 

Southern Minnesota Transportation Providers 

Name Service Area Funding 

Type 

Lead Contact Contact Information 

Americare 

Mobility Van, Inc 

Mankato Private, 

DHS-NEMT 

Michael 

Pinske 

mike.pinske@amvan.com  

(507) 625-6741 

Blue Earth County 

Taxi 

Blue Earth Private, 

DHS-NEMT 

Nick 

Winnings 

taxibec@gmail.com  

(507) 779-9400 

Brown County 

Heartland Express 

Brown FTA 5311 Patrick 

LaCourse 

Patrick.LaCourse@co.brown.mn.us  

(507) 359-6562 

Jefferson Lines I-90: Sioux 

Falls – Albert 

Lea 

 Bonnie 

Buchanan 

bonnieb@jeffersonlines.com  

(612) 991-1425 

Land to Air Mankato – 

Twin Cities 

Mankato – 

Rochester 

Mankato – 

Albert 

Lea/Austin 

FTA 5311 (f) Bonnie 

Buchanan 

 

Mankato Transit 

System 

Mankato, 

North 

Mankato 

FTA 5307 Craig Rempp crempp@mankatomn.gov  

(507) 340-7677 

Minnesota River 

Valley Transit 

(MRVT) 

Saint Peter, Le 

Sueur (city) 

FTA 5311 Wayne Albers, 

Sandi Owens 

waynea@saintpetermn.gov  

(888) 880-4696 

Prairie Lakes 

Transit 

Faribault, 

Martin 

FTA 5311 Jeremy 

Monahan 

jeremy.monahan@co.martin.mn.us 

(507) 238-3128 

SMART Waseca  FTA 5311 Michael Akers makers@cedarvalleytransitservice.org 

(507) 444-2346 

Vine – True 

Transit 

Blue Earth, Le 

Sueur, Nicollet 

FTA 5311 Ron Decker rond@vinevolunteers.com  

(507) 388-8783 

Watonwan Take 

Me There 

Watonwan FTA 5311 Allison Karau allison.b.karau@co.watonwan.mn.us  

(507) 375-7385 

Aging Services for 

Communities 

Montgomery FTA 5310  transportation@aging-services.org  

507-364-5663 Ext 3 

Caregiver 

Response Effort & 

Service Team 

(CREST) 

Fairmont FTA 5310  karen@crestvolunteers.org   

joyce@crestvolunteers.org    

507-235-3833 

mailto:mike.pinske@amvan.com
mailto:taxibec@gmail.com
mailto:Patrick.LaCourse@co.brown.mn.us
mailto:bonnieb@jeffersonlines.com
mailto:crempp@mankatomn.gov
mailto:waynea@saintpetermn.gov
mailto:jeremy.monahan@co.martin.mn.us
mailto:makers@cedarvalleytransitservice.org
mailto:rond@vinevolunteers.com
mailto:allison.b.karau@co.watonwan.mn.us
mailto:transportation@aging-services.org
mailto:karen@crestvolunteers.org
mailto:joyce@crestvolunteers.org
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Mankato 

Rehabilitation 

Center, Inc. 

(MRCI) 

Mankato FTA 5310  mwedzina@mrciworksource.org  

kloe@mrciworksource.org  

treuter@mymrci.org  

Wellspring Faith 

In Action 

Saint James FTA 5310  wellspringfia@co.watonwan.mn.us 

507-375-1276 

 

mailto:mwedzina@mrciworksource.org
mailto:kloe@mrciworksource.org
mailto:treuter@mymrci.org
mailto:wellspringfia@co.watonwan.mn.us
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Bylaws 

Southern Minnesota Regional Transportation Coordinating Council 

BYLAWS 

Article I: Name and Geographic Area Served  

The name of the organization shall be the Southern Minnesota Regional Transportation 

Coordinating Council, hereinafter called the Southern Minnesota RTCC.  

The geographic region served by the Southern Minnesota RTCC shall include the following 

counties: Blue Earth, Brown, Faribault, Le Sueur, Martin, Nicollet, Waseca and Watonwan Counties. 

Sibley, Waseca, and Watonwan counties may join the Southern Minnesota RTCC upon passing a 

supporting resolution. 

Article II: Purpose  

The purpose of the Southern Minnesota Regional Transportation Coordinating Council is to 

improve access, availability and options for transportation services in Southern Minnesota.  

Through improved communication, coordination and collaboration, the Southern Minnesota RTCC 

will facilitate and support:  

• Identifying unmet personal mobility needs and facilitating the development of services 

responsive to those needs 

• Prioritizing programming 

• Identifying and understanding all available transportation options in the region 

• Increasing access to services, education and centers of commerce 

• Increasing coordination between transportation service providers 

• Advocating for high quality transportation services which are safe, efficient, effective, 

reliable and responsive to consumer needs 

• Increasing available transportation services within the region 

• Identifying, supporting and expanding best practices 

• Directing the allocation of resources as appropriate 

The Southern Minnesota RTCC may provide recommendations to the Minnesota Council on 

Transportation Access (MCOTA) on planning, policy, allocation of resources and other matters 

related to the provision of transportation services in the designated region.  

The Southern Minnesota RTCC may seek funding to support achieving its stated purpose.  

Article III: Membership  

The membership of the Southern Minnesota RTCC will consist of individuals representing (but not 

limited to) the following sectors or agencies:  
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• County Representatives (elected and staff) 

• Transportation Providers 

• Transportation Users 

• Area Agencies on Aging 

• Youth Development 

• Funders (public/private) 

• Health Systems 

• Human and Social Service Agencies 

• Day Training and Habilitation Centers 

• Transportation and Human Service Advocates 

• Workforce and Economic Development 

Other representatives may be added to support achieving the intended purpose of the Southern 

Minnesota RTCC.  

Article IV: Board 

The Southern Minnesota RTCC Board will include representatives from the sectors described in 

Article III: Membership. The Board will be composed of no more than 17 members from various 

social services, transportation organizations and the public at large. Attempts will be made to include 

a minimum of two representatives from each participating county. 

Board members are expected to serve as a conduit for information between the Southern Minnesota 

RTCC and the constituency and/or geographic area they represent. A Board member may designate 

a substitute to attend any Board meeting and the agency, organization or constituency represented 

will be counted as present for that meeting. If a voting member is not in attendance for three 

consecutive meetings without providing a substitute representative, they may be asked to resign and 

have another representative appointed to take their place. 

Initial appointments shall be for two-year terms beginning at the date of the first RTCC board 

meeting. Members in good standing (based upon participation and meeting attendance) will be 

eligible for reelection to subsequent two-year terms. There is no limit to the number of two-year 

terms which can be served by members in good standing, providing there is adequate geographic 

and organizational/sector representation on the Board. Elections will be conducted annually. 

Vacancies that occur prior to the end of a term in office shall be filled by a majority vote of the 

members present at a duly called Southern Minnesota RTCC Board meeting. The member elected to 

fill a vacancy shall serve for the remainder of the original term of office. 

Article V: Officers  

The Southern Minnesota RTCC Board shall annually elect a chairperson and a vice-chairperson. All 

officers shall be voting members of the Board. An individual receiving a majority of the votes shall 

be deemed as elected and shall assume office immediately following the conclusion of that meeting. 

In the event that no person receives a majority of the votes cast, votes shall be cast for the top two 
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vote recipients. The chairperson shall preside over all meetings of the Southern Minnesota RTCC, 

appoint ad hoc committees as appropriate and shall serve as an ex official member of all 

committees. The vice chairperson shall assist the chairperson in the execution of that office and shall 

preside at meetings in the event of the absence of the chairperson. 

Article VI: Meetings and Voting  

The Southern Minnesota RTCC shall meet at least four (4) times in each calendar year, with 

meetings scheduled as necessary. Special meetings can be convened by the chairperson or at the 

request of six Southern Minnesota RTCC Board members. Meeting procedures will follow Robert’s 

Rules of Order. Should an instance arise where Robert’s Rules conflict with the adopted bylaws, 

bylaw guidance will supersede Robert’s Rules of Order.  

Southern Minnesota RTCC staff shall provide written notice of each regular meeting at least one 

week prior to the scheduled meeting date. Written notices may be sent electronically. In the event a 

special meeting is called, Southern Minnesota RTCC staff shall give written and verbal notice to all 

Board members at least 24 hours in advance of the meeting. Members may attend meetings either in 

person or via telepresence (telephone or video if available). At the Chairperson’s direction, meetings 

may be held remotely via Zoom, Skype, Microsoft Teams, WebEx, or an equivalent remote meeting 

service. 

Southern Minnesota RTCC staff shall prepare agendas, and take, distribute and maintain copies of 

the minutes of all Southern Minnesota RTCC Board meetings. Minutes will be available upon 

request by the Minnesota Department of Transportation.  

A quorum will consist of 50 percent of Board members, including recognized agency 

alternatives/substitutes present at a meeting. Voting will be done by voice or show of hands. A roll-

call vote or written ballot vote may be requested by any member. Voting by alternates and voting 

electronically via email is permitted. Transaction of any official business will be carried upon a 

majority vote of members present at any given meeting. Transaction of official business via email 

voting will be carried upon a majority vote of the full Board. For meetings lacking a quorum, 

business can be conducted, however all actions must be approved by a quorum either through 

electronic (email) voting or at the next regular meeting where a quorum is present. 

Article VII: Committees  

The Southern Minnesota RTCC may establish committees to address general or specific areas of 

concerns. Committees may include Southern Minnesota RTCC Board members as well as 

stakeholders and individuals outside of the RTCC structure. A Board member will chair each 

committee. 

Article VIII: Conflict of Interest  

No member shall vote upon any questions or any action which shall result in a direct or indirect 

benefit to said person.  
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A direct or indirect benefit shall include but not be limited to any action or decision which results in 

a specific personal financial gain to said individual or to his or her spouse or minor children. It shall 

also include any action or decision which would result in a specific benefit to any governmental unit, 

governmental agency, company or other organization which employs said individual in any capacity 

as a regular or temporary employee or as a consultant.  

A conflict of interest shall not exist, however, where the action taken is by a publicly elected official 

in his or her representative capacity or by the senior administrative official holding a management 

position in a local unit of government. In case any benefit which might result in favor of the 

governmental unit to which said individual is elected or serves and the fact that said individual may 

receive compensation or financial reimbursement for his or her services shall not be considered in 

determining the existence of a possible conflict of interest. 

Before taking an action or making a decision which could substantially affect a Board member’s or a 

staff member’s financial interest or those of an organization with which the Board member or staff 

member is associated, the Board member or staff member must declare the potential conflict of 

interest.  

The disclosure of a potential conflict of interest must be made at the beginning of the discussion in 

which an action or decision is being considered. All disclosures of potential conflicts of interest must 

be entered into the minutes of the meeting at which disclosure of potential conflict of interest was 

declared. A Board member who has a potential conflict of interest shall not attempt to influence any 

matter related to the action or decision in question and shall not take part in the action or decision.  

Article IX: Amendments to Bylaws and Parliamentary Procedure  

These bylaws may be amended or repealed, in whole or in part, by a majority vote of the Southern 

Minnesota RTCC Board at any duly called meeting where a quorum is present. A copy of these 

bylaws and all subsequent amendments shall be available for review upon request by the Minnesota 

Department of Transportation. 

All proceedings shall be governed by the latest edition of “Roberts Rules of Order”.  

Bylaws adopted: January XX, 2021 

 


